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Purpose of the Report

1.

To report on final version of the NENC ICB Gateshead Plan

Background

2.

The ICB is required to publish a forward plan for NENC which clearly outlines the
direction of travel over the next 5 years to fulfil the aims and objectives of the
NENC Integrated Care Strategy and wider NHS ambitions and planning
requirements.

2.1 As part of the forward plan each 'place' has produced a plan; this will be
consolidated into the overall plan alongside ICB wide thematic plans.

2.2 Although this is an ICB plan and there is specific 'must do's' that relate to the NHS
wider ambitions and trajectories it is important to reflect ambitions at place; the plan
is closely aligned to the Health & Wellbeing Strategy and Gateshead Cares
priorities as well as fulfilling the 4 objectives set out in the NENC Integrated Care
Strategy:

e Giving Children & Young People the Best Start in Life
e Better Health & Care Services

e Fairer Outcomes for All

e Longer & Healthier Lives

2.3 Partner organisations including Gateshead Council has had an opportunity to feed
in and comment on the plan which is represented in the final version.

2.4 It should be noted that the format of the Gateshead Plan has changed from a
previous iteration due to an updated template being produced.

2.5 NENC ICB will write out to partners on 14 June 2023 with the full plan and a further
opportunity to comment.

2.6 The ICB wide plan is timetabled on the ICB Board on 27 June 2023.

2.7 Although the full plan is being presented to the NENC ICB Board on 27 June 2023
it will be kept open for comments until end August 2023; further comments will be
fed into the next iteration of the plan which will be updated in Spring 2024.

Proposal

3. ltis proposed that the Health & Wellbeing Board consider the contents of the

NENC ICB Gateshead Plan

Recommendations

4.

The Health and Wellbeing Board is asked to agree the attached NENC ICB
Gateshead Place Plan as a final version for 2023/24 and note the opportunity to
make further comment on the full plan once it is published on 14 June 2023.

Contact: Dr Lynn Wilson email: lynnwilson@gateshead.gov.uk / lynn.wilson@nhs.net
Enc. NENC ICB Gateshead Place Plan
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